
This is the second half of my process exploration for the young girls I started 
sketching just before Holocaust Memorial Day. Part One was posted over on the 
kidlitartists blog. http://kidlitartists.blogspot.com/2016/05/printing-variations-on-
theme.html

To continue working with them I carried the pencil sketches down to New 
Orleans for the “mentee” Tribe annual Lost Weekend created by Caldecott 
winner David Diaz. David arranged for us. . . me, Ana Aranda and Maral 
Sassouni, to meet with William Joyce at Moonbot studio and then attend the 
studio’s retrospective show. The actual Academy Awards won by the studio 
were there in all their shiny gold glory! I took as many photos as I could and 
will be creating a blog post documenting the whole trip later. The last day 
we gathered around and shared our portfolios plus process information, 
techniques, and Ana and Maral did painting demos. Because I work mostly 
digitally I decided to create a blog post to share with everyone. 

As I had mentioned in the previous post about using a printer to “chum” the 
sketches, I repeated the process and tucked several sheets with faint printed 
images into my carry on. Then during the return trip on the Amtrak City of New 
Orleans train, I sat in the observation car and sketched, plus did some basic 
ink washes. Brushing on the ink was the trickiest part, but I LOVE drawing on 
the train. The continual bumping and swaying stops me from getting tight with 
my pencil work and the loose sketches are just what I am looking for! Perhaps I 
should just book a trip from one side of the country to the other and fi ll a bunch 
of sketchbooks with wibbly wobbly pencil marks. Here is the scanned sketch 
showing my use of two graphite pencils (one mechanical with a B lead and a 
heavy 9B sketching pencil for dark accents), one red color pencil and brown ink 
washes:

Process Part Two: 
Digital Exploration or Playing Dolls or 
Dressing Up My Make-Believe Daughters

You can see the faint lines from the printer 
ink above her head where she was originally 
wearing a bonnet. 
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In Part One I did mention 
sketching these girls out for no 
apparent reason, then realizing 
a couple of days later it was 
Holocaust Memorial Day. An 
article went by on social media 
with the comment, “. . .these 
are the children the Nazis 
hated: Jewish, Romani and 
African” and I felt that is who 
the sketches were. I wondered 
about who they might have 
been, what made them happy, 
and if I could transport them 
into my home today what 
would I say to them. What fun 
things would we all do together. 
So Part Two was scanning, 
setting up my folders in Bridge, 
and beginning the process of 
digital “dress up”.

By the time I disembarked in Champaign, IL, I had done a few sketches and met 
several wonderful people who are now connected with me on social media. I 
think I must have looked like I was holding court in the observation car because 
passengers, and one conductor, who walked by wanted to look at and talk about 
my work. Someone asked a question. A Question! Poor soul didn’t know what they 
were activating. . . my teacher brain. I’m not sure which subject came out, but 
they should probably receive credit for a four hour lecture! Here are the sketches I 
ended up with:
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I was not attempting to be too literal, just pushing around an idea, and nailing 
down a process to ensure I can quickly reproduce it. 

William Joyce looked at my portfolio and said he liked what I was doing, “it has 
a woodcut feel to it”. I pointed to a specifi c area on the frog illustration below 
and said I thought I had gone too far, but he disagreed. So if William Joyce 
likes my style, I am going to keep running with it. Over the years I have done 
silkscreening, worked with stone lithography, linocutting, and scratchboard, and 
I enjoyed them all immensely so it is not surprising they would sneak their “look” 
into my digital work.

Over the last few days I 
have been pushing color 
around to create images for 
this post. I started with the 
basic scan. Once I have the 
Photoshop fi le set up, I turn 
on and off different layers 
and save off a fl at tiff of 
anything that catches my eye. 
There is usually a movie or 
documentary playing on one 
of the monitors so it reminds 
me of mindlessly pushing 
paint around to see what 
happens. These show my 
basic process for each one 
starting with b and running 
through e or f. By the time 
I get to f I probably have a 
half-a-gig fi le and a pretty 
good feeling for what I want 
so that is when I start saving 
off fl at iterations. Below is the 
main fi le for the fi rst girl. 
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You can see (view the pdf at 400%) I start with the simple pencil scan then begin 
to work in color and contrasts. So let’s take a look at how I set up my fi les and 
yes, I spend almost as much time on fi le management as I do painting, mainly 
because I love exploring. If I don’t set my fi les up in a consistent manner it would 
be harder to maintain a specifi c look. One random blending mode change 
and I may create something I think is “cool” but it might not match the previous 
illustration I did the day or week before. 
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This is my workspace in PhotoshopCC. I tap back and forth between Bridge and 
Photoshop, and right now also InDesign as I put the words and images together 
for this post. You can see how I overlap the applications to click back and forth.

Looking at the layers, I start with a folder Group labeled base layers which 
will contain the original scan, the cleaned up scan, and most likely a 
duplicate<multiply<merge down to get it a bit more “umpf”. On top of that I start 
painting in the color shapes with either a brush, lasso, or layer mask. Once I 
have the shape the way I want it, I create clipping masks on top for details and 
textures. This is Layer Group 2. From there I continue to add Groups and build 
up the image using copies of various alpha channels, blending modes and 
select all<copy merged layers. These are then set to blending modes. I’ve done 
this enough over the years I have a pretty good idea how to create a specifi c 
look, but when I fi rst started using Photoshop there were no layers and only one 
undo! So perhaps that is why I go a wee bit crazy with layers. YeeHaw!!! 
That being said, I went waaay beyond what I normally would because:

1- I had some extra time.
2- I was having fun.
3- This is not for a client with  
 a deadline. 
4- I knew I was creating a  
 blog post on process  
 so I pushed it. 
5- I made thousands of  
 students over the  
 years push their  
 process until they  
 bled, so I feel it is my  
 responsibility to do  
 the same for as long  
 as we both shall live. 
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So here are screen grabs of a ridiculously large fi le set up for creating maximum variations on a theme: 
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Each layer is set to a different blending mode and opacity creating subtle changes in the image:
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At this point I had probably found the look I wanted. So I closed out the fi le and 
opened one of the other images to repeat this process, although with them I 
did not do 100 iterations, yeah, I know. Excessive! But hey, sometimes I create 
something cool that I would not have found without pushing the colors and layers 
around to the extreme. 
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It is fun to start with the basic body parts and add the clothing over the top. I 
make layer Groups for each of the clothing items. . .the skirt, jacket, boots and 
hair highlights and fi ll them with a variety of color variations. So as I change 
the color of the clothing, I already have a pair of boots to match and just the 
right hair color, hair bows, etc. There are certain colors I love to work with so it’s 
fairly easy to anticipate what colors to pre-set for the various “a-coo-tra-ma”.
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Well, you get the idea with these three girls so I’ll skip the others. The last thing 
I will show is a few screen grabs of the massive, MASSIVE number of variations 
spun off for each one. Each of them is fl at, but I never fl atten the main fi les so I 
can always go back through the layers and recreate a specifi c look or tweak a 
color. I don’t save any fl at iterations I don’t like so the hardest part is picking my 
favorite ones which can change from morning to evening or with the weather, 
snort, so I like to let them sit for a day or two while I work on something else. 
Obviously fi nal color decisions will happen when the characters are resolved 
and placed together in action scenes or on backgrounds.

New Orleans Process Part Two- From Friday to Tuesday. . .
636 new fi les created coming in at 16.68 GB. 

Process, Process, Process!!!

The fi rst half of the word Process is PRO, and the second half is part of another 
desirable word. . .SUCCESS. Get it?!

Process = Professional Success

I have no idea where to go with the leftover parts of those two words but 
fessional SUC can’t be good. So the next time you are feeling like a 
“Fessional SUC”, give yourself an assignment and push an idea further than 
you possibly would unless someone were offering you money or a master’s 
degree. Be your own motivation. Pretend you are getting another degree and 
you are both the instructor and the student. Pull out that Loomis book and draw 
heads for three weeks. You. Will. Improve. 

That’s a promise! 
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